
ID Task Name Start Finish

0 WAPA 2 - W20V32LG - Preliminary Schedule Fri 05/01/20 Mon 02/21/22
1 MILESTONES of POWER PLANT Fri 05/01/20 Wed 02/16/22
2 EPC Contract Signing Fri 05/01/20 Fri 05/01/20
3 Down Payment received Mon 06/15/20 Mon 06/15/20
4 Substantial Completion Wed 02/16/22 Wed 02/16/22
5 ENGINEERING Mon 06/15/20 Fri 11/13/20
6 Product Safety study with client (HAZOP) Sun 09/13/20 Sun 10/04/20
7 Civil Engineering Mon 06/15/20 Fri 11/13/20

51 Mechanical Engineering Mon 06/15/20 Fri 09/25/20
209 Electrical Engineering Mon 06/15/20 Fri 11/13/20
248 PROCUREMENT of POWER PLANT Mon 06/15/20 Sat 07/31/21
249 Purchasing & manufacturing of EG Sets Mon 06/15/20 Fri 03/12/21
251 Purchasing & manufacturing of civil material Fri 11/13/20 Fri 02/05/21
257 Purchasing & manufacturing of mechanical equipment Mon 06/15/20 Wed 02/10/21
258 "Standard mechanical equipment" Mon 06/15/20 Thu 11/12/20
259 Materials from mech. Detailed engineering Mon 06/15/20 Wed 10/28/20
260 Vocsidizer Mon 06/15/20 Sun 12/27/20
261 SCR Mon 06/15/20 Mon 01/11/21
262 Vent collection system units Mon 06/15/20 Mon 01/11/21
263 CEMS Mon 06/15/20 Wed 02/10/21
264 Purchasing & manufacturing of electrical equipment Mon 07/06/20 Sat 07/31/21
265 Plant electrification (cabble ladders), US Mon 11/16/20 Fri 01/22/21
266 MV cables, US Fri 11/13/20 Fri 02/19/21
267 LV cables, US Fri 11/13/20 Fri 02/19/21
268 Control cables, US Fri 11/13/20 Fri 02/19/21
269 Control system, Fin Fri 11/13/20 Fri 03/05/21
270 LV switchgear, FIn Fri 11/13/20 Fri 03/05/21
271 Auxiliary transformer, US Fri 11/13/20 Fri 03/05/21
272 MW switchgear, US Fri 11/13/20 Fri 04/30/21
273 Step up transformer 13 emons, FIN Mon 07/06/20 Sat 07/31/21
274 TRANSPORTATION of POWER PLANT Mon 06/01/20 Tue 09/28/21
275 Shipment (EG sets) Fri 03/12/21 Mon 05/10/21
280 Shipment of civil material Mon 11/30/20 Tue 04/06/21
296 Shipment of Mechanical Equipment Wed 10/28/20 Thu 04/08/21
327 Shipment of Electrical Equipment Mon 06/01/20 Tue 09/28/21
358 INSTALLATION & CONSTRUCTION of POWER PLANT Fri 08/14/20 Tue 11/16/21
359 Civil works Fri 08/14/20 Mon 05/24/21
360 Excavation and filling Fri 08/14/20 Fri 08/28/20
361 Piling Sat 08/29/20 Fri 11/27/20
362 Piling Contractor Mobilization Sat 08/29/20 Sat 10/03/20
363 Piling, Vocidizer and SCR area Mon 10/05/20 Fri 10/23/20
364 Piling Stack Mon 10/26/20 Fri 11/06/20
365 Piling radiator area and remaining areas Mon 11/09/20 Fri 11/27/20
366 Backfilling Mon 10/26/20 Fri 12/04/20
367 Vocidizer and SCR area Mon 10/26/20 Fri 10/30/20
368 Stack Mon 11/09/20 Fri 11/13/20
369 Radiator area and remaining areas Mon 11/30/20 Fri 12/04/20
370 Foundations Fri 10/30/20 Fri 12/25/20
371 Vocidizer and SCR area foundations Fri 10/30/20 Fri 11/20/20
372 Stack foundation Fri 11/13/20 Fri 12/11/20
373 Radiator area and remaining areas foundation Fri 12/04/20 Fri 12/25/20
374  Earthing and conduits Sun 11/29/20 Sun 12/27/20
375  Building Opening for Genset Inhauling Mon 04/26/21 Mon 05/10/21
376  Building opening Re assembly after Genset Inhauling Mon 05/10/21 Mon 05/24/21
377 Mechanical installation Tue 12/29/20 Mon 07/19/21
378 Aux Module, piping and ducting installation Tue 12/29/20 Sat 06/12/21
379 Installation of Vent collection system units Tue 03/09/21 Tue 03/30/21
380 Installation of Vocsidizer Tue 02/23/21 Tue 03/30/21
381 Installation of SCR Tue 03/09/21 Tue 03/23/21
382 Installation of CEMS Thu 04/08/21 Thu 05/06/21
383 Installation of stack (steel structures, stack) Tue 03/30/21 Tue 05/11/21
384 EG-set installation with connections and platforms Mon 05/10/21 Mon 07/19/21
385 Installation Cooling Radiators (steel structures, radiators) Mon 05/10/21 Mon 06/14/21
386 Electrical installation Fri 01/22/21 Tue 11/16/21
395 COMMISSIONING of POWER PLANT Tue 11/16/21 Mon 02/21/22
396 Engine and system precommissioning and commissioning tests Tue 11/16/21 Mon 02/14/22
397 Performance Test Tue 02/15/22 Wed 02/16/22
398 Emission Tests Mon 02/14/22 Mon 02/21/22
399 COD Wed 02/16/22 Wed 02/16/22
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WAPA 2 - W20V32LG - Preliminary Schedule
Date: Mon 04/27/20



ID Task Name Start

0 WAPA 2 - BESS - Preliminary Schedule - USVI Fri 05/01/20
1 MILESTONES of POWER PLANT Fri 05/01/20

2 Signing of EPC contract Fri 05/01/20

3 Down Payment received and NTP of EPC contract Mon 06/15/20

4 Civil works and foundations ready for BESS Fri 05/07/21

5 Substantial Completion Sat 09/18/21

6 ENGINEERING - Phase 1 (Engineering agreement) Mon 06/29/20

7 Electrical Engineering Mon 06/29/20

8 13 Battery energy storage system Mon 06/29/20

9 Functional specification and system study Mon 06/29/20

10 Automation Layout hybrid Wed 07/29/20

11 ENGINEERING - EPC Fri 07/17/20

12 PROCUREMENT of POWER PLANT Tue 08/18/20

13 Purchasing & manufacturing of electrical equipment Tue 08/18/20

14 Battery containers (Fin) Thu 11/26/20

15 Inverter containers Tue 08/18/20

16 Batteries Thu 11/26/20

17 TRANSPORTATION of POWER PLANT Wed 01/20/21

18 Shipment of Electrical Equipment Wed 01/20/21

19 Shipment (Battery containers) Thu 02/18/21

20     Collection transport Thu 02/18/21

21     Sea freight Wed 02/24/21

22     Customs clearance (by Client) Thu 04/01/21

23     Inland transportation Thu 04/08/21

24 Shipment (Inverter containers) Wed 01/20/21

25    Collection transport Wed 01/20/21

26    Sea freight Tue 01/26/21

27    Customs clearance (by Client) Wed 03/10/21

28    Inland transportation Wed 03/17/21

29 Shipment, possible from China (Batteries) Thu 03/11/21

30    Collection transport Thu 03/11/21

31    Sea freight Wed 03/24/21

32    Customs clearance (by Client) Thu 05/13/21

33    Inland transportation Thu 05/20/21

34 INSTALLATION & CONSTRUCTION of BESS Fri 05/21/21

35 Installation of BESS Fri 05/21/21

36 COMMISSIONING of BESS Thu 08/19/21

37 Commissioning of BESS Thu 08/19/21

38 Substantial Completion Sat 09/18/21
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